Summary Priorities from Table Work (six groups = a-f)
March 12, 2025 Committee Meeting

a | Wenatchee High School e (Clean Energy Audit
e Asset Preservation / Envelope
b | Wenatchee High School e Everythingis beyond its intended life and over
50 years old

e There have been changing educational needs
since it was built

e All utilities need major upgrades

e Construction costs / inflation costs rising

c | Wenatchee High School e New Construction (new building)
e Requires Bond
d | Wenatchee High School e Maintenance issues

e Compliance concerns
e Enrollment decline

e | Wenatchee High School e New Irrigation
e Busramps
e Roof
e HVAC
e Classrooms
e Layout

e Infrastructure

e Electrical, etc.

e Safety hazards

e All students funnel primarily to this building
f | Wenatchee High School e Overcrowded

e Avoid clean energy penalties

o Affects greatest number of students

a | Mission View Elementary e Older-needs updates
b | AllSchools e Safety
e Liability Concerns
e HVAC
c | HVAC and Roofs e If nota new building @ HS —then HVAC and

roof at that school as well as all middle and
elementary schools that need them
e Usealevy

d | Orchard Middle School o HVAC issues
e Roofs
e | Mission View Elementary e Utilization

e Structure
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e Functional adequacy
e Foundation/ Slab

f | Mission View Elementary e Be respectful of heritage of the school and the
real needs and updates

a | Orchard Middle School e Systems Maintenance
e Needs Improvement

b * *

c | AllSchools e (Gasto electric conversion
e Usealevy

d | Mission View Elementary e (Capacity challenges
e Growth

e | AllSchools e HVAC

e Gym/lockerrooms @ Middle Schools

e Ensure maintenance and warranty plans

f | Foothills Middle School e (Central location

e Second largest school

o HVAC demands affecting teaching and
learning

e Fields are a community asset




